
The most effective directors are courageous in the boardroom. But what does
courageous governance look like?

To demonstrate courage in the boardroom you must be prepared to make tough
decisions, embrace innovation, and lead with integrity. Here’s what we
recommend to infuse courage into your decisions around the boardroom table.

1. Take Bold Stands
Courageous board members fearlessly stand firm in their convictions, even if it
means opposing the majority. They promote ethical practices and reject short-
term decisions that could damage the company’s reputation. Read more about
how to speak up in the boardroom in this article on the WGOB blog.

2. Understand and Utilize BANI (Brittle, Anxious, Non-linear, and
Incomprehensible)
As the global landscape becomes increasingly chaotic, we are confronted with a
confusing world that often appears to be spinning out of control. Futurist Jamais
Cascio developed the BANI framework  to help leaders understand fast-paced and
unpredictable markets. 

Courageous board members can utilize the framework to more confidently
navigate the future by applying it to their four lines of sight—oversight,
hindsight, insight, and foresight—and guide organizations through chaotic times.

3. Champion Change
Demonstrate courage by becoming catalyst for change, promoting new ideas, and
fostering a culture of innovation. Explore how the board can implement new
strategies, embrace emerging technologies, or modify organizational structures
to enhance efficiency and competitiveness.

Courage in the Boardroom

WGOB E-Guides provide tips for your board journey, empowering you with the
confidence and courage to lead and serve on corporate boards.
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4. Encourage Open Dialogue
Courageous board leaders support diverse opinions and cultivate an environment
where management and their board colleagues feel comfortable expressing
themselves. Promoting inclusion sparks creativity and enhances decision-making
processes.

5. Lead with Transparency
Be open and honest about the challenges that the company faces to foster trust
within the organization. Courageous board leaders are forthright about potential
risks and setbacks, ensuring that stakeholders stay well informed.

6. Make Tough Calls
Courageous board members are not swayed by the fear of making mistakes. They
assess pros and cons, act decisively, and take responsibility for outcomes,
learning from failures to improve future strategies.

7. Prioritize the Right Actions
In a world where corporate scandals can devastate a company, courageous
leaders must commit to consistently choosing ethical practices over easier, more
questionable alternatives. Lead with courage by establishing high moral
standards and maintaining universal accountability.

8. Empower Others
Empower your boardroom peers to take initiative and make decisions. It takes
courage to trust management with responsibility, but it also cultivates a strong,
collaborative, and motivated workforce.

Overcoming fear and summoning your courage is key to elevating your emotional
intelligence in the boardroom .  Courageous leaders make decisions that prioritize
the best interests of all stakeholders while paving the way for innovation and
growth and promoting a culture of integrity and resilience.
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