WGOB E-GUIDE W
HOW TO PREPARE FOR A BOARD INTERVIEW S

WGOB E-Guides provide tips for your board journey, empowering you with the confidence and
courage to lead and serve on corporate boards.

So you've been invited for a board interview. Congratulations! Now, it's time to prepare.
A board interview is similar to a job interview except that you are expected to look at the

company from a governance point of view rather than a management viewpoint.

Here are the 10 steps we recommend to prepare for your next board interview.

1.PREPARE, PREPARE, PREPARE

MAKE SURE YOU KNOW WHICH MEMBERS OF THE BOARD YOU WILL BE MEETING. KNOW
THEIR BACKGROUND, EXPERIENCE AND SKILLS. FIND OUT WHO THE INDEPENDENT BOARD
MEMBERS ARE AND WHAT THE RATIO OF EXECUTIVE TO NON-EXECUTIVE MEMBERS 1IS.

2.GAIN A STRATEGIC UNDERSTANDING OF THE COMPANY

UNDERSTAND THE OPPORTUNITIES AND CHALLENGES THAT THE COMPANY IS FACING. IS IT
GOING THROUGH TRANSFORMATIONAL CHANGES, OR A PERIOD OF HIGH-GROWTH
THROUGH ACQUISITIONS?

3.RESEARCH, RESEARCH, RESEARCH

DO YOUR DUE DILIGENCE. GO ON SEDAR AND READ THE COMPANY'S LATEST ANNUAL REPORT, '
ANNUAL PROXY CIRCULAR, QUARTERLY FILINGS AND PRESS RELEASES. ALSO CHECK OUT THE .
COMPANY’'S SOCIAL MEDIA AND PAY ATTENTION TO WHAT IS TRENDING ONLINE ABOUT THE -
COMPANY. ;_.:‘_

4.KNOW YOUR VALUE PROPOSITION
BE PREPARED TO EXPLAIN THE VALUE-ADD YOU WILL BRING TO THE BOARD. FOR MORE ON THIS
TOPIC, REVIEW OUR BLOG, BUILDING YOUR BOARD RESUME FAQS.

5.UNDERSTAND CONFLICTS

MAKE SURE YOU HAVE THE TIME TO COMMIT TO THIS BOARD AND IT DOESN'T CONFLICT WITH
YOUR OTHER BOARD COMMITMENTS. YOU SHOULD ALSO CHECK FOR ANY CONFLICTS OF INTEREST
WITH YOUR CURRENT EMPLOYER OR OTHER INVOLVEMENTS.

6.UNDERSTAND THE CULTURE OF THE BOARD

AS QUESTIONS ABOUT THE CURRENT BOARD COMPOSITION AND CULTURE. IS IT COLLEGIAL? DOES
THE BOARD EVALUATE ITS OWN PERFORMANCE? DOES IT HAVE A DIVERSITY POLICY? WILL YOU BE
THE FIRST WOMAN ON THE BOARD?

7.KNOW THE COMMITTEE STRUCTURE
PAY ATTENTION TO THE COMMITTEES THAT EXIST AND WHICH ONES YOU MAY BE ASKED TO JOIN.

8.KNOW YOUR EXPECTED CONTRIBUTION
ENSURE THAT YOU UNDERSTAND WHY THE COMPANY IDENTIFIED YOU AS A CANDIDATE.

9.RESEARCH THE COMPENSATION

REVIEW THE COMPANY’'S BOARD COMPENSATION IN THEIR ANNUAL PROXY CIRCULAR. IS THE
COMPENSATION IN LINE WITH WHAT YOU ARE LOOKING FOR? ARE BOARD MEMBERS EXPECTED TO
PURCHASE SHARES? HOW OFTEN IS THERE A BOARD COMPENSATION REVIEW?

10.PRACTICE, PRACTICE, PRACTICE
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